
Fox Ridge HOA  

1
st
 Quarter 2018 Homeowner Special Meeting 

February 20
th
, 2018 7:00 PM 

Minutes 

 

 

 

1. Roll Call & Establish Quorum – The meeting was called to order at 7:03 PM. 

a. Board of Directors – Dana Dvorak, David Erickson, Nicole Richards, and Tom 

Bonsant were present.  Scott Smith was absent.  With four directors in attendance, 

a quorum was established. 

b. WEB Properties Inc. – Eric Lundin of WEB Properties was in attendance. 

c. Homeowners in Attendance – Four Homeowners were in attendance. 

 

2. Old Business 

a. 2017 Financial Review – See Exhibits package at Fox Ridge Website. 

i. Income for 2017 was up $10,765.59 from budget, mostly due to 

delinquency collections. 

ii. Expenses in 2017 were up $9,757.34 from budget, mostly due to water 

reimbursement from 2016 to the City, additional snow removal supplies 

and expenses, sprinkler system repairs, and fence repairs. 

iii. The account balance at the end of 2017 was $468.97; however, the HOA 

had approximately $1,800 in outstanding liabilities it could not pay that 

were satisfied in January.   

 

3. New Business 

a. 2018 Budget Review 

i. Income is expected to be up to $66,540.00.  This number relies on 100% 

of dues being collected, and 100% of the special assessment being 

collected.  It does not take into account any funds recovered from 

delinquencies. 

ii. Expenses are up $7,271.00 from the year before.  This is mainly due to the 

$15,600.00 allocated to maintenance expenses.  We have set aside 

$15,000.00 to spend on painting the fence, and fence repairs.  There is an 

additional cushion of $3,035.00 in case we have a major repair project like 

the sprinkler supply line project in 2017, which cost approximately 

$2,000.00. 

b. 2018 Projects  

i. The Board and management are working to secure fence painting and 

fence repair bids.  WEB Properties estimated the cost to have one section 

of the fence replaced by our maintenance engineers to be $605.81.  

However, it is not feasible for our maintenance engineers to replace the 

entire fence. Once we have these numbers in place, the Board will 

evaluate how best to proceed. 

ii. The Board has asked WEB Properties to investigate the possibility of 

changing the grass along Graham Road and the islands along the feeder 



streets to zero-scape.   We have contacted the City, and they are in favor 

of the idea, and are investigating whether they will provide the HOA with 

written approval.  The second phase will be to do a test section, which will 

probably be the island at Fox Ridge Road, either in river rock or Bark with 

small plants.  We are working on getting bids for that project now, we 

expect this will save the HOA money by reducing water use and waste.  If 

it is successful, we will expand this project in the years to come. 

 

4. Additional Items – Homeowners in attendance asked a few questions about cars being 

parked in the street and speeding, and whether the special assessment in 2018 will 

become the new dues in 2019.  The Board and management explained that we are 

working with the City to ensure that cars are removed from the street to ensure a good 

plow.  Next year, a reminder will be sent to all homeowners about snow plow procedures 

before winter.  If someone is speeding, a homeowner should call the sheriff to report the 

license plate, they are very good about responding to issues quickly.  Finally, the Board is 

going to review the financial needs of the HOA based on fence bids and other costs 

before setting the dues for 2019.  

 

5. The Next Board meeting is scheduled for March 27
th

 at 7:00 PM. WEB Properties will 

update the HOA website. 

 

6. Adjournment  was at 7:31 PM 

 


