
 

 

Qualchan Hills Homeowners Association 
Board Meeting 

Yoke’s Conference Room 

April 9, 2019 at 6:30pm 

 

 

 

1. Meeting called to order at 6:30. 

 

2. Attendance    

a) Qualchan Hills Board Members:  Heather Kohler, President; Carla Michaelsen, Vice President; Troy 

Scott, Treasurer; Venus Morris, Secretary; Bob Davis, Board Member.   

b) Web Properties:  Bridgette McCain. 

c) No homeowners present. 

 

3. Persimmon Woods 

a) Bridgett supplied a document that shows Persimmon Woods (PW) has been given projected expenses 

for the 2019 year.  This document was mailed to PW via certified mail, and Bridgett has receipt of the 

document.  Bob has created a draft of expenses that could be billed to PW, following the 1994 

Amendment.  It was agreed upon that billing should be very clear and broken down by billable section 

of the agreement (14.5 Kip Lane Repair, 14.6 Utility Maintenance and Repair, 14.7 Roadway 

Maintenance and Repair).  Bridgett agreed that billing could follow this format.  WEB will begin 

sending PW monthly bills that include expenses in these areas. 

b) At this time, the Board feels it is in the best interest to keep the 1994 Amendment and collaborate with 

PW Board regarding the best way to proceed. 

c) The Board agreed that at this point, they would like to consult with an attorney for further direction and 

clarification.  Bridgett will contact David Eash to see if he would be willing to review and advise that 

Board. 

d) Heather agreed to follow up with PW to let them know that we are doing some further investigation 

before scheduling a second meeting with the PW Board. 

 

4. 2019 Landscaping 

a) Bridgett has sent out several requests for landscaping bids, but so far has only received a bid back from 

C&C.  Given last years’ experience with C&C, the Board would like to consider more options before 

making a decision for the 2019 season.  Bridgett has been contacted by another company, and is hopeful 

that they will be able to give a bid.  She will report to the Board if she receives it.  Bob recommended 

Bridgett contact Becker Landscaping.  Bridgett agreed to follow up with this company to request a bid. 

b) For the 2019 season, the full scope of work has been sent out for bid requests, versus the scaled back 

scope or work from 2018.  Homeowners were displeased with the 2018 services.  The Board will 

consider scaling back services throughout the season if necessary to keep within budget. 

 

5. Late Fee Policy 

a) Bridgett reported that the late fee for QH is currently set at 5% per the delinquency policy with WEB; 

however, the HOA has discretion to decide how they want to structure their late fee.  A change to the 

late fee would require the Board to write a new rule and regulation, and for a new late fee policy to be 

updated with WEB and mailed to homeowners.  Currently, accounts late 45 days and over $100 are 

considered late by WEB. 

b) Following Bridgett’s departure from the meeting, the Board discussed the current late fee policy at 

length.  There are concerns that the current policy with WEB is resulting in fees that are excessive and 



 

 

unfair, and is overpaying the management company for collection services beyond what is truly 

provided by their time.  In addition, the Board was under the belief that this type of administrative fee 

would be included with the new inclusive contract signed in 2019. 

c) The Board agreed that moving forward, a flat fee would be the most simple, straight forward way for 

collection and billing.  $25 monthly late fee would allow WEB to collect $10 and the HOA to keep $15.  

The Board voted unanimously to make this change. 

d) Heather agreed to e-mail Bridgett to express the Board’s dissatisfaction with the current policy and to 

request a new policy reflect these changes.  Heather will also request retroactive pay for late fees payed 

to WEB since the signing of the 2019 contract in February. 

 

6. Request for Tree Removal and Liming of Common Area Trees 

1. Carla will be meeting with a homeowner on 04/10/19 to address concerns regarding his request to 

remove and limb common area trees for new construction.  This request was previously approved by the 

ARC in 2017; however there is more current information that the trees are not as close to the 

homeowner’s property line as previously believed.  Carla will contact Dan Skindzier of the ARC to see 

if he is also available for the meeting.  The Board is in agreement that trees should not be removed.  

Carla will report to the Board following their meeting. 

 

7. Updates on Old Business  

a) Damage to Kip Lane (with Bridgett) 

- The homeowner of the lot on Overlook has agreed to the terms of the legal document presented to her, 

but she disputes guaranteeing landscaping for five years.  She has requested that be limited to one year.  

It was agreed to make this modification, however the new agreement will include inspections of the 

landscaping prior to the end of the agreement.  If landscaping is found dead or in poor condition, the 

homeowner will be responsible to replace it and guarantee it for another year.  The Board will also ask 

the homeowner to cover the Board’s legal fees for having the legal documents prepared.  Bridgett will 

make these modifications and contact the homeowner.   

b) Audit Waiver 

- Carla made a motion that we have enough votes to wavier the audit. Venus seconded the motion and the 

vote was passed unanimously. 

c) Private Street Utilities 

- Private streets are on a PUD for utilities, which has caused complications to billing and delinquencies in 

the past.  It has been suggested that the Board look into the possibly of these homes getting individual 

city accounts for utilities.  Bridgett agreed to contact the city to see if this would be a possibility, and if 

so, what type of expense might be accrued by homeowners.   

 

8. Due to time restraints, items saved for next meeting: 

1. ARC Collaboration   

2. Park Account 

3. Facebook Account  

 

9. Meeting adjourned at 9:05 pm.  

 
 


