
Fox Ridge HOA  

2017 Annual Meeting of Homeowners 

July 25
th

, 2017 7:00 PM 

Minutes 

 

 

 

1. Roll Call & Establish Quorum – The meeting was called ot order at 7:03 PM, a 

quorum was established. 

a. Board of Directors present were Dana Dvorak, Monica Manza, Scott Smith, 

Theodore Olson and Tom Bonsant. 

b. Seven homeowners were in attendance, see sign in sheet.  

c. John Schumaker and Eric Lundin from WEB Properties Inc. also attended 

the meeting. 

 

2. Financial Report as of December 31
st
, 2016 – Eric Lundin 

a. Year to Date Income – Actual $44,921.94, Budget $41,200.00, Variance 

$3,721.94.  Variance due to delinquency collections. 

b. Year to Date Expenses – Actual $49,012.94, Budget $38,124.00, Variance 

$10,888.94.  Legal Fees and Fence Repairs responsible for overage. 

c. Year End Account Balance – $1,537.72 

 

3. Financial Report as of June 30, 2017 

a. Year to Date Income – Actual $35,310.00, Budget $22,200.00, Variance 

$13,110.00.  Variance due to Delinquency Collection. 

b. Year to Date Expenses – Actual $22,203.18, Budget $20,396.00, Variance 

$1,807.18.   Variance due to 2016 water payments paid in 2017.   

c. Year to Date Account Balance – $14,644.15 

 

4. Election of new Directors – Six candidates have volunteered for election to two open 

positions.  David Erickson and Nicole Richards were elected with the most votes.  A 

tie between Nicole Richards and Ryan Stemkoski was broken by vote of the Board.  

In 2018, Tom Bonsant, Scott Smith, and Dana Dvorak terms end, and another 

election will occur for these open seats. 

 

5. 2016 & 2017 Initiatives 

a. Delinquencies 

i. In 2016, the Board Initiated legal action against delinquent 

homeowners. 

1. Resulted in the collection of several thousand dollars in 

outstanding dues in 2016 and 2017 so far.  Delinquencies above 

$500.00 in 2016 were as high as $43,000.00.  As of June 30, 

delinquencies are down $8,400.00 at $34,600.00. 

b. CC&R Enforcement  



i. Garbage can enforcement – The Board voted to suspend garbage can 

enforcement in 2016, except for exceptional circumstances.  This has 

worked well. 

ii. Second Notices – The previous fine structure and infraction notice 

imposed a fine two weeks after notification of a breach of community 

covenants.  The Board and management revised this rule to send a 

second courtesy notice before a fine is imposed. 

c. Fence Repairs – Due to the windstorm, several wood posts were repaired in 

early 2016.  As delinquency monies came in, we spent additional monies to 

repair the vinyl fence posts that had been elevated from frost heave.  The 

work is complete. 

d. 2017 landscape improvements – New rocks in the ornamental beds were 

installed in June.  The sprinkler system along Graham has had 

approximately $2,500.00 in repairs made to it.  New sprinkler heads were 

installed, and calibrations to the system were made to reduce water 

consumption. This project was completed in early July.  New bushes will be 

planted in the coming weeks, and replacement trees will be planted in the 

fall.  Both projects are weather dependant. 

 

6. Open Forum – A homeowner asked what can be done about 1003 Wilcox.  Because 

the property is in default, and because the HOA could incur liability for any 

intrusion onto the property, it is in a state of dilapidation until sold.  The HOA is 

having the front yard mowed. 

 

7. Adjournment  at 7:28 PM. 

 


